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REQUEST FOR PROPOSALS
RFP Number: E-RATE 2018-2019
PREPARED BY
Firstline Schools

300 North Broad Street, Suite 207
NEW ORLEANS, LOUISIANA 70119

MANDATORY PRE-BID MEETING DATE and LOCATION:

Monday, January 22, 2018 at 2 P.M. CST

300 North Broad Street, Suite 207, New Orleans, LA. 70119

QUESTIONS Period: January 24 to February 19, 2018

BID DATE: Wednesday, February 22, 2018 2:00 PM (CST) via mail or hand delivered

FirstLine Schools (FirstLine) invites


http://www.firstlineschools.org/
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1. INTRODUCTION

1.1.  The mission of FirstLine Schools is to create and inspire great
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4.2.5.

4.2.6.

4.2.7.

Accept and comply - Follow this response with a brief/concise explanation that adequately
details your ability to meet the specified requirement unless the specification/requirement is
clearly (unequivocally) a “yes/no”, “can do/can’t do”, “will or will not comply” type of
specification in which case “Accept and comply”, without an accompanying explanation, will

suffice.

Accept and comply with exception - You must clearly state the difference between the
specification and your ability to meet the requirement(s) of the specification.

Cannot comply - Follow this response with sufficient detail that explains why the
specification cannot be met.

Exceptions and additions to the Standard Terms and Conditions must be submitted with the
proposal response. Exceptions, additions, service level agreements, etc. submitted after the
date and time for receipt of proposals will not be considered. Vendor must submit a redline
document identifying the proposed exceptions to the RFP terms and conditions with the
proposal submission for review and evaluation purposes. Vendor must provide the name,
cont



8.

10.

11.

12.

in the Invitation. Failure to submit descriptive information may cause RFP to be rejected. Any change
made to manufacturer’s public specifications submitted for a product shall be verifiable by the
manufacturer. If item(s) offered do not fully comply with specifications (including brand and/or
product number), Vendors making a proposal must state in what respect item(s) deviate. Failure to
note exceptions on the RFP form will not relieve the successful Vendor(s) from supplying the actual
products requested. The district is requesting unit pricing in the responses and prepared quotes for
each site.

WITHDRAWAL OF RFPS

8.1.

A Vendor making a proposal may only withdraw their RFP within forty-eight (48) hours after the RFP
opening, excluding Saturdays, Sundays and legal holidays, for good cause as provided in La. R.S.
38:2214 C for patently obvious, unintentional, and substantial mechanical, clerical, or mathematical
errors, or errors of unintentional omission of a substantial quantity of work, labor, material or services
made directly in the compilation of the RFP.

AWARDS

9.1

FirstLine Schools reserves the right to award items separately, grouped or on an all-or-none basis and
to reject any or all RFPs and waive any informalities. The purchase order and/or contract mailed or
delivered to the successful Vendor is the official authorization to deliver the materials, supplies or
equipment.

PRICES

10.1.

Unless otherwise specified by FIRSTLINE SCHOOLS in the Invitation, RFP prices must be complete,
including transportation prepaid by Vendor making the offer to destination and firm for acceptance for
a minimum of 45 days. If accepted, prices must be firm for the contractual period. RFPs other than
Platform Delivery F.O.B. destination may be rejected. Prices are to be proposed on unit of measure
requested, per roll, per reel, per carton, per gallon, etc., as specified in the Invitation. Unit pricing is
request for all equipment and this pricing will be contained in the final contract. Deliveries.

10.2. RFPs may be rejected if the delivery time indicated is longer than that specified in the Invitation.
Platform Delivery FOB Destination means the successful Vendor shall deliver and unload purchased
items to the dock of the designated point of receipt. All cartage, drayage, packaging, handling,
palletizing, etc. shall be included in the proposal price. Include a copy of the invoice as a packaging list
with each shipment.

TAXES

11.1. Vendor is responsible for including all applicable taxes in the proposal price. FIRSTLINE SCHOOLS is

exempt from all state and local sales and use taxes.
NEW PRODUCTS
12.1.  Unless specifically called for in the Invitation, all products for purchase must be new, never previously

used, and the current model and/or packaging. No remanufactured, demonstrated, used or irregular
product will be considered for purchase unless otherwise specified in the solicitation. The

manufacturer’s standard warranty will apply unless otherwise specified in the Invitation.
5



13.  CONTRACT RENEWALS

13.1.

Upon agreement of the FIRSTLINE SCHOOLS and the contractor, a term contract may be extended for

two additional twelve month periods at the same prices, terms and conditions. In such cases, the total

contract cannot exceed sixty (60) months.

14. CONTRACT CANCELLATION

14.1.

FIRSTLINE SCHOOLS has the right to cancel any contract, in accordance with its purchasing rules and
regulations, for cause, including but not limited to, the following:

15.  FAILURE TO DELIVER WITHIN THE TIME SPECIFIED IN THE CONTRACT

15.1.

15.2.
15.3.

15.4.
15.5.

Failure of the product or service to meet specifications, conform to sample quality or to be delivered in
good condition;

Misrepresentation by the contractor;

Fraud, collusion, conspiracy or other unlawful means of obtaining any contract with FIRSTLINE
SCHOOLS;

Conflict of contract provisions with constitutional or statutory provisions of state or federal law;

Any other breach of contract.

16. DEFAULT OF CONTRACTOR

16.1.

Failure to deliver within the time specified in the RFP will constitute a default and may cause
cancellation of the contract. Where FIRSTLINE SCHOOLS has determined that the contractor to be in
default, the School Board reserves the right to purchase any and all products or services covered by
the contract on the open market and to charge the contractor with the cost in excess of the contract
price. Until such assessed charges have been paid, no subsequent RFP and/or bid from the defaulting
contractor will be considered.

17.  ORDER OF PRIORITY

17.1.

In the event there is a conflict between the Instructions for Vendors submitting a RFP or Standard
Terms and Conditions or Special Terms and Conditions, the Special Term and Conditions shall govern.

18.  APPLICABLE LAW

18.1.

All contracts shall be construed in accordance with and governed by the laws of the State of Louisiana.

19. EQUAL OPPORTUNITY

19.1.

By submitting and signing the RFP, Vendors submitting a RFP agree that said Vendor will not
discriminate in the rendering of services to and/or employment of individuals because of race, religion,
sex, age, national origin, handicap or disability. Vendors submitting a RFP shall keep informed of and
comply with all Federal, State and local laws, ordinances and regulations which affect





http://www.usac.org/sl/service-providers/step01/default.aspx
http://www.usac.org/sl/service-providers/step01/default.aspx
https://fjallfoss.fcc.gov/coresWeb/publicHome.doa

21.10.

21.11.

disclose the conditions leading to the applicant being charged in excess of lowest corresponding price.
Geographical area will be defined as the vendor’s footprint within the State of Louisiana unless
otherwise explained in the response.

This offer is in full compliance with USAC’s Free Services Advisory .There are no free services offered
that would predicate an artificial discount and preclude the applicant from paying its proportionate
non-discounted share of costs. The service provider agrees to provide substantiating documentation to
support this assertion should the applicant, USAC, or the FCC request it.

The Service Provider agrees to bill and receive a portion of the payment for the provisions of goods
and services described herein directly from USAC via the Form 474 Service Provider Invoice (SPI). The
District will only be responsible



24.

25.

26.

217.

28.

29.

otherwise specified, payment will be made within thirty (30) days after receipt of invoice, delivery, and
authorized inspection and acceptance, whichever occurs last.

DISCOUNTS

24.1. Discounts offered for prompt payment will be accepted and taken into consideration in determining
the low proposal. However, discounts of less than thirty (30) days shall not be considered in making an
award. Beginning date of discount shall be determined by the date of invoice, delivery of
merchandise, or acceptance whichever occurs last.

CONTRACTUAL PERIOD

25.1.  FIRSTLINE SCHOOLS intends to award all items for an initial period, not to exceed thirty-six (36)
months. Delays in awarding, beyond the anticipated starting date, may result in a change in the
contract period. If such situation occurs, an award may be made for less than thirty-six (36) months.

QUANTITIES

26.1.  For an open-ended requirements contract, quantities shown as a quantity of one (1) must be priced.
The successful Vendor must supply unit prices (1) and actual order must be reflected in specific quality
based on the contractual agreement of a unit of one.

NON-EXCLUSIVITY CLAUSE

27.1.  This agreement is non-exclusive and shall not in any way preclude FIRSTLINE SCHOOLS from entering
into similar agreements and/or arrangements with other Vendors or from acquiring similar, equal or
like goods and/or services from other entities or sources including state contracts.

EVALUATION OF RFP
28.1. Evaluation Team
28.1.1. A committee whose members have expertise in various areas will evaluate proposals that
meet the qualifications as described in this RFP. If required, written or oral discussions may

be conducted with any or all of the Vendors to make a determination of the most cost
effective solution.

DISC



31.

32.

33.

. Maximum
Criteria
Score

1

2

3

4

5

6
CANCELLATION

31.1. FIRSTLINE SCHOOLS reserves the right to cancel any contract within thirty (30) days written notice.

PRICE REDUCTIONS

32.1. Whenever there is a reduction in price which is lower than the contract price offered to similarly
situated customers contracting for the same period and under similar terms and conditions, the
reduction must be presented to the Purchasing Department.

DELIVERIES

33.1. Contractors will maintain an adequate supply of items to meet the specified delivery dates.

33.2.  Successful Vendor(s) will provide updated/corrected item information in order to assist FIRSTLINE
SCHOOLS with keeping accurate, up-to-date files. Included, but is not limited to, are descriptions,
manufacturer(s), manufacturer’s catalog number, availability, etc. This will ensure the latest and most
accurate information is available and used for future quotes, bids and RFPs.

33.3.  For those RFPs issued by FIRSTLINE SCHOOLS representing items to be purchased using Federal

funding, accepting and signing this RFP form certifies that the Vendor submitting a proposal and the
names of officers, directors and any and all employees of the Vendor do not appear on the EPLS. EPLS
is the electronic version of the Lists of Parties Excluded from Federal Procurement and Non-
procurement Programs (Lists), which identifies those parties excluded throughout the U.S.
Government (unless otherwise noted) from receiving Federal contracts or certain subcontracts and
from certain types of Federal financial and non-financial assistance and benefits. Vendors may view
the current list at http://epls.arnet.gov/

10


http://epls.arnet.gov/

33.4.  All questions must be emailed to the contact listed and the email must contain an attachment on
company’s letterhead stating the question(s). Vendors emailing questions in the body of an email will

11



36.

37.

Not-Exceed Cost will be calculated by expanding the six-site quotes to the remaining schools in the
prospective typologies represented by the proposed project plan.

MINIMUM CONTRACTOR QUALIFICATIONS

36.1.

36.2.

36.3.

The following skill sets and qualifications must be provided. As a resource may possess multiple areas
of expertise, you must indicate in a separate spreadsheet the qualifications of each proposed resource
and the work each will perform.

Each proposed network staff must have Microsoft Server experience of twelve (12) months and have
experience working with Active Directory.

Each network staff assigned must be able to pass the State Police Background check to gain access to
our servers located in the secured computer room at the FIRSTLINE SCHOOLS Operation Center.

EQUIPMENT REQUIREMENTS FOR FY 18-19

37.1.

37.2.
37.3.

37.4.
37.5.
37.6.
37.7.
37.8.

37.9.

37.10.

FirstLine Schools will be opening a new school in the 2018-2019. The new site will be located at 3128
Constance Street New Orleans, La. 70115. The District prefers Ubiquiti or Cisco equipment, but will
accept guotes for any equivalent make or models. Vendors bidding other products MUST include
specification sheets and an explanation explaining the comparability. It is imperative that current and
new products are compatible.

The District is seeking unit pricing bids because the quantities listed are merely estimates.

All equipment must be new and from an authorized manufacturer reseller which they are quoting. No
refurbished or “grey-mark” gear will be accepted. The following are the minimum requires for the
network equipment:

All equipment must include a minimum lifetime warranty of hardware unless otherwise stated.
Wireless Access Points must include ceiling rail mounting hardware

Wireless Access Points must include an option for both internal and external antennas
Wireless Access Points must adhere to IEEE 802.11 ac standard

Wireless Access Points must be compatible with 802.11 ac Wave 2 standard or via a firmware or
controller based software deployment upgraded to meet Wave 2 standard

The proposal must include initial cost, plus software and support for 3 years or 36 months. Vendors
MUST confirm the support is eligible for E-Rate funding or provide a cost allocation for the product.

The District is seeking bids for the following and approximate quantities and vendors may bid
equivalent equipment, but Vendors must include specifications sheet and include in the proposal an
explanation of the compatibility.

12



Description Make Model Unit Pricing Approx. QTY
Access Points Ubiquiti, Cisco or Equivalent — Propose Options 200
Wireless AC Standard Wave 1
or Wave 2
Cabling Category 5e and 6 Category 5e and/or 6 200
Switches Ubiquiti, Cisco or Equivalent 24 or 48 Port POE 15
with up to 10G Fiber Links
Wireless Cisco or Equivalent — AP Propose Options if 1
Controller capacity equal to AP device necessary
count
Core Switch Ubiquiti, Juniper or Core Switch 1
Equivalent with up to 10G
Fiber Links
Router Ubiquiti, Cisco or Equivalent Cisco 3845 or Cisco
2500 with POTS add-

13




38.6. Interaction with Students

38.7.  *** ANY INTERACTION WITH STUDENTS BY THE VENDOR

14



40.2. Proposers will be giving an opportunity to visit sites, if this does not disrupt, to provide a basis for
calculating cost.

40.3. Proposers will be allowed to submit questions after the site visits and prior to submitting their
response.

404. T

15



42.

41.2. FIRSTLINE SCHOOLS will work closely with the Vendor to ensure all configurations meet the needs of
the District.

41.3.  All configurations shall be adjusted as needed to function properly within the existing FIRSTLINE
SCHOOLS network and/or as specified by FIRSTLINE SCHOOLS.

41.4.  FIRSTLINE SCHOOLS shall have the final approve all configurations.

41.5. All equipment shall be fully installed and tested.

41.6. The proposer will work closely with the FIRSTLINE SCHOOLS staff to develop all configuration
requirements, and FIRSTLINE SCHOOLS shall approve all configurations.

TERMS
42.1. Option 1: Contract terms of three (3) years with two (2) one (1) year options to renew; not to exceed

16



One original (paper), two copies and one electronic copy (PDF on USB Drive) of the entire proposal are to be
S
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